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" Med.Fac.Jiinutes, No,752, Jul:

apisation of Hospitel Committee. -
- 1@t WE 8pprove the reorgeni:ation of the Hosp.Com.,

» EAW - 8pp :
- as recommended by the Hosp.Com,: :

Phere shall be two Committees, the Administrative Committee and
the ProressionalCommittee, in place of the Hospital Committee as now
organised, fThe Administrative committee composed of:

Superintendent of Nursing

supervisor of Housekeeping

Supervisor of Dietary bept.

Admission QOffiecer

pusiness Manager

puties: Adviscry on matters relating to

Personnel (non-professional)

Business Office (purchasing, patients' accounts)
Housekeeping and linen supply

Kitchen @nd Tood service
Laundry

Bulldings, light, heat
Admission and discherge of patients

7

The Professional Committee, composed of
Medical Director (Chalrmen)
2 representatives from Hosp.Surg.Dept.
2 " "o " Med. ”n ;
i 8 " 2 . Tee.
Dean of School of pedicine
Superintendent of Nursing

buties:; Advisory on matters relating to
Nursing Technigue :
Pre-operative and post-operative techmigue
All medical procedures o
Problems of medical and surgicsl nature
Applications for #esident appointments
Etc., ete,

Appointed by this cCom. are
Record Committeej- reviews medicel records, in order to bring
them up to standard.
Interne Committee:- arranges for the instruction of vV year studemts
and sees that they receive proper work. : :
0.P.D. Committee;- advises on the operation of the 0.P.D.

Sept.7, 1934, These Administrative x Professional Committees were
discontinued and the Hospital committee set up agein in their place

Board of Directors Meeting, June 15-18, 1983. Min. D 1028

Some vime Was sSpent discussing problems raised by rules of pro-
cedure followed in administering the medical work of the University
Dr.Wells, Dr.Han, miss ¥seng, Bishop Scott and Mr.King were
appointed a committee to act with President Chu and to consult
with ur.shields, bDr.Kiang and Dr.Heimburger on this matter. Dr.
Wells reported vhat agreement was reached by the committee that,
by conforming %o the Regulations for Internsal Oorgenization as .
approved Sgr the University, many of the present problems would
disappear. A Com. consisting of Bishop Seott, Dr.Mcradyem, Dr.Hen
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Dr.Wells and jir.Brown, waS'appointed to draw up & statement re’
nospitel edministration to be recorded in the minutes. Fhe
report of this committee was received and adopted as follows;-

REORGANIZATION OF THE UNIVERSIFY HOSPIFAL ADMINISTRATION

Whereas for the more efficient working of the hospital
there should be direct responsibility to the university through
the Execubtive Council and the President o :

pherefore this Board adopts the following reorganisation
of the Hospital administretion and directs thav iv be put into
effect forthwith:- _
of the Hospital. ‘Phere sna&ll be a hospital

11 be appointed by the President.

rintendent. A
, . “of all the affairs of the hospital.

2. He shall be ex officiop member of the Executive Council. '

%, He shell pe chairmen oi the Hospital Committee and ex
officio & memper of all vommittees in the hospitel. _

4, He shall recommend to the President the appointment and
the dismissal of depariment heads, the Superintendent of Wursing
and the Business Manager. - :

5. He shall, in consultation with the head of the department
concerned, recommend to the President the appointment, promotion
or dismissal of the attending end nursing staffs,

. 6, He shall appoint or dismiss all house staff, clerks end
employees of the hospital. e

- 11T, Hospital Committee. - :
1. There shell be & Hospital Committes composed of the Super-

intendent of the Hospital, the Dean of the Mediecal School, the
head and one other representative each of the Surgical, Medical
and Leboratory Departments, elected by the department coneerned,
the Superintendent of Nursing and vthe Business lianager,

2, Powers and Duvies of fthe Hospital Commituee.

@) To formulate policies and general plans for carrying on
the clinical teaching and general internal working of the hospital
and .OQPOD'Q : »

b) To make recommendations to the university Executive
Council concerning new policies, additional equipment and other
mavters affecting the hospital. ¢ '

¢c) To draft the ennual budgets of the Departments of the
Hospital and to recommend the same to the University Executive
Council for adoption, . :

d) To ensure the carrying out of the dual purpose of the
hospital - the healing of the sick and the peovision of clinical
i%sgguction - and to promote the esprit de corps of the hospital
B, Meetings. The Hospitel Committee shall meet once a month
and at otner times on the call of the Superintendent,
IV. Relation between the Hospital snd the Hedlcal §

Tice the University Hospivel 1s orgenized primari.
. healing of the sick and secondarily for providing eclinic
struction for medical students:

1. The Desn of the Medical School and the Superintendent of




the Hospital shall bekjointliy respbrsibleciorcihe sozordination
of the teaching and elinical work within the hospital,

2, The Dean of the Medical School and the Superintendent of
the Hospit&l shell make recommendations to the University Execu-
tive Council as to adjustments in the apportionment of the budget
between the Medical School and the Hospital, it being understood
that the ljedical Sehool accepts the same responsibilities as it
has hitherto carried in this respect.

voted: That we request the President to make a report &t the
November meeting of the Administrative Council on the effective-
ness of these regulations.”

Med,.Faculty Minutes, Nov.13,1933. 819.

Recommendation concerning UniverSit By-laws for the Internal
Orgenization of the College of Nedicine. ZaE

Resdlved unanimously that the following recommendation, with
its preamble, be submitted to the Board of Directors, through the
University Zxecutive Council;:-

The raculty of the College of Medicine begs to submit to the
Board of Directors, through the University Executive Council, the
following statement:- e :

The College of iedicine has a long-established system of
internal orgenization and sdministration, which has stood the

test of time and of many vieigsitggps. The foundation of this

has been thet authority in the College of Medicine has rested with
the raculty in meking zepolmemdeviéons for appointments to the
staff and in administration of the College and the Hospital, and
in all other matters, including appepintments to various offices.

The Hospital has always been a department of the mMedical
College, an essential part of its teaching organisation. The
Faculty regards it as exceedingly important that it remain so;
that the Superintendent have the status of a Professor and Head
of & Department end be a nominee of the Faculty under the Dean.,
0000'.'00.000000....."..000.'0...0.'..0..".'0.0QOQOQ.IQQOOO..
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- Superintendent of Hospital.

Tn the University Hospitel there shall be a Superintendent
6 be appointed by the President, on the nominatien of the
lledicel Faculty and recommendation of the Dean. He shall have
the status of head of a department. :

Q.Q_.OOOOOOOOOQOCOOOQQD.'.00..0..00.0.0.'0'.‘.000'0."000'.
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Further, the Faculty wishes to express its strong disapproval
of the regulations adepted by the Board of Directors for the ad-
ministration of the hospitael st its meeting in June 1933, and 0
ask that they be rescinded. Regulations for the administration
of the hospital were drawn up by the Faculty on June 12,1929
(Minute 752) and have, in the Faculty's opinion, proved satis-
factory, Under Dr.Heimburger's administration (working under.
these regulations) the efficiency of the Hospital has been immensely
improved and there seems no need for change, = : j

The raculty, while emphasising its view that the Nursing
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School should remain under the direction of the paculty, recommends
that the status of the School should remein as heretofore until
the return of liss Wilson from furlough. :

Emergency heeting of led.racult NOV.16,1933, Min .820.
Passed unanimously - 'I' M

Meeting of Administretive council of Boerd of Directors, Nov,.16,1933
T P IOes

The Administrative (ouncil hes received from the Bxecutive
Council the resolutions of the ifedicel Faculty meeting of Nov,1l4th(?
(13th) and nas carefully examined them. ' :

Seeing that these resolutions involve amendments to the
regulstions for internal orgenization of the University, the council
has not the power to take action, but these resolutions will be
referred to the next full meeting of the Board of Directors.

nMeeting of Board of Directors, Juneld-19, 1934. iin.D 10823
Medical Reorgenization & Kanking ol pa8Culty. '
Voted- TO Terer these metters back to whe Executive Council

tfor investigation as to whether an intringement of tThe Government

regulations would be involved. \

lMeeting of kxecutive Council, Dec.4,1934. Mine.2381.

Tiedical Heorganlization. _ v

Regerding the stauvement and proposals of the medical raculiy
concerning Orgenization of the ljedical College (referred back by
Board of Directors D 1082), the Executive (ouncil desires to meke
the rollowing comments:

1. This stavement was unanimously passed by tge iMedical Faculty
on NOv.13th,193%.  The Ixecutive Council,on NOV.15%th,1985, referred
it without comment to the Administrative Council, The Adm,Council,
‘in Feb., referred the matter to the Board of birectors which, on
Junel9th, 1934, referred it back to the Executive Council for con=-
sideration and comment as to whether infringement of Government
regulations would be involved. ;

2, Tne Execubtive Council is sware that this statement waes
submitted by the liedical Faculty before the present presidential
problem arose, and that, therefore, it is notv immediately related
Lo iw, Furthermore, the Executive Council has attempted to consider
the matter on its merits, without regard to personalities.

: 3. It is the opinion of the Hxecutive Council that the specirfic
proposals of the Medical Faculty, listed 1 to 6 under the heading
Organizstion of the College of Hedieine, do not infringe upon
Government regulations,

4, I the judgment of the Executive Council, the last sentence
of Scction 4 "He shall have the status of the head of a department"
should be deleted, :

‘ 5. The Txecutive Council recommends the early adoption of
these proposals because (&) they fell in line with the poliey of
many universities; (b) they probably will remove a source of dis-
satisfaction on the part of the hedical Faculty; end (e) such a

change, if made, s , 2 : “ur
Q¥ agnéw presidén%?ould be made before, not after, the inauguration
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Mip.HC 188. '
T (Suggested nevision)

ie

superintendent, who shall be
" and eppointed by the President.
omnared - bya nomnaliin Ca : i o otk andss d hafplic wnh :
2, Duties of the Hospital Superintendent : L
a. He shall have oversight of all the affairs of the hospital.
b. He shall be ex officio a member of the Executive Council,
c., He shall be ‘ex officio a member of the Medical Faculty and
member of the Medical nxecutive Committee .
d., He Shall be chairmen of The Hospital commitvee and ex
officio member of all comnmittees of the hospital,
He shall appoint or dismiss all non-professional staff,
clerks and euployees of the hospital.
He upon recommendation of the Hospital gomnmit tee,
. promote or 1L “oF the Hesident

II. Hospital Committee :
. There snell be a Hospital commit tee, composed of the Supt. of
fed.School, the surgeon-in-chief,

Hospital Laboratory) ¢ i
Supt. of Nursing, and the Business anager.

2. Powers and duties of the Hospital Committee
a. o formulate policies end general plans for carrying on the
clinical teaching and general internal working of the hospital end
OOPQDQ . %

b. 'o make recommendations %o the University Executive counecil
concerning new policies, additional buildings, end other natters,
affecting the hospital. '

' c. To draft the annual budget of the Hospital and to recommend
the same to the University Executlve gouncil for adoption,

d. To ensure the carrying out of the dual purpose of the hospit-
al - the care of the sick and the provision of clinical instruetion -
and to promote the esprit de corps of the hospital staff,

. 1o recommend to the President the hospital status of clinica

motion :
Atcending Svaife
T, To recommend to the president the appointment of all Heads

of special departments (sSuch &8 Pharmacy _L a8y . Soclal service,
Eﬂeogrofﬁeragv Hospital Laboratories, Dentist.
ge TO recammeng To the Presic t

intendent® o NursIng and any AsSSis

frative Sugervisors of mursing.
iio To T e_COmmen

TG the Superintendent the appointment, promo-
tion, or dismissal oF a1l members of uhe ﬁesIEenﬁ Stafit,

3. The Hospital Committee shall meet once a month and at other
times on the call of the Superintendent.

IiI. Hospital Professional Staff. :
1. The Attending otart Shall be composed of clinical members of




the iedical raculty and other such non-resident physicians as

may be recommended by the hosnltaI Commitiee and appointed by
the President,

2. The Re Sident staff snall be composed of Junior graduate
physicians and internes, Living in residences : :
hospital, on full-utime duty, ana working unaer Eﬁe supervIsion
~ of the Atuending btaff.

3. The Nursing sStarf shall be composed of a Superlntendent
of Nurs&n Supervisors, Head Nurses and Svall NUurses.

T RLS %% T Shall be related to the Faculty of the School of
NursIng very mMuch as Gthe Attending Svalf 1s releted to vhe Faculty
of the School of Medicine.) ‘

Iv. Relation petween the HOSpiu&l and the Medical School .
since € university: pltal 1s organized (h Tor the care
of the sick and clinical instruction of medical sfuaents‘

l. The Dean of the medical 8chool and the Superintendent of the
Hospital shall be jointly respomsible ror the co-ordinstion of the
medical teaching and clinical work within the hospitel.

2., The Dean of the Medical School and Superintendent of the
Hospital shall make recoumendations to the uUniversity Executive
Jouncil as to the sdjustments in twhe apportionment oi the oudget
vpetween the Medical School end Hogpital, it being understood that
the ledical School and Hospital saull carry a mutual responsibility
in this matter, sincé the budgets of the two institufions are in
Teality two parts of 8 single budget.

(Min.885)
The above approved DY med.bac.,may 20 1937, with the following two
amendments, and recommended to the xecutive Council :=

II. le .. "*0ther members of the full-time Attending staff elected
annually by that staff, one representative of the clinicel
18bOTatoriesS eeees elected annuallz...."

II. 4. ™Actions of the Hospital Committee shalli be subject uo
revislon by the pMedical Faculty 1in the same way &s those o e
nedlcal paculiy ! xecutlve bommittee.

Necting of Executive council, May 21, 1937. Mém. 0303.

885. The above approved, with the following amendments:-

II.1. AppI‘OVed.

2, go Omitted. (8 h, becomes 2 g. "To recommend to the Supt. the
appointment, promotion or dismissal of all members of the
resident staff")

4, Approved, and the following added:-
®pinutes of actions shell be circulsted to the Faculty within
four days. In case rive members of the faculty are of the
opinion that actions of the Hospital Committee should be re-.

considered, the Dean shall call a speoial meeting of the
faculty at their request.”




III. 9. Nursing Staff. 1ast sentence altered to read as follows:
®(This Staff shall be related to the Faculty of the School
of Nursing in the seme way as the Attending staff is related
to the rFaculty of the School of medicinej)" :

Board of Directors Meeting, June 19,1937. D.1193.
Hospital Heorgenization.
Voted: To appolnt & small committee to discuss these regula-
tions and report at the next meeting of the Board. br.Williamson,
Mr +K .MeWu, Bishop Scott, Miss Tseng end lMr.S.K.I''an Wwere appointed.

(Nothing more has been done, @s there have been no reguler méetings
of the full Board since June 1937.)
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CHEELOO UNIVERSITY HOSPITAL

TSINAN,
SHANTUNG, CHINA

Exzmine specisl food book sud see 1f any new nsmes have been added since lust
inspection. If so, meke indiosting merks on corresponding ledger sheets.
Verify diecharge report on census shest, &nd initisl same affer correcting.
If Admitting Officer hos initisled the sheot, send seme %o the Superintendent.
Qheok deposite of the prededing day, write the totsl on bagk of last stnb used
in receipt Yook, snd etamp with dete. :
Frepsre report for all disahmrged patients of the prededing dey,
Subdivide totsl orsh receipts for proceding dey snd enter Béme under proper
olamsifications in "Daily Heport on Cssh 3Beceipts from Discharged In-patients”,
In the case of Cherity or "Purt-pay" patients, division of the pstiant's scoount
mist first be mede in the small, hlack dook prepered for “Accounts of Qherity
 Quses Bnd Part-pay In-patients”. [This division will be made in such 8 way as to
apply the smount psid by the patient (if part-pay) to his expenses in the fol-
lowing order; (184} Ward food .
{110} Drugs
(160) Isb, exeminstions
{150} X-Bay "
(170) imsenge
(126) Preatments (125) veliveries znd/or
{12C) Operations
{108) Bed,-third class _ ,
{391} Burber service.(This is free to cherity or Part-piy pe~-
tients gnly by oxder of ons 0f the Ward
Supervisors, in cases of absolute necessity.)
The amounts epportioned to sny oharity fund sre then to be entered under the
appropriete beadings in the "Deily Report on Discharged (harity In-patieants.”
This sheet, upon being initialed by the collector from the Univeraity Tressur-
er's office and torn from the book, is to be sent, with the patient's "Yelluw
slip" suthorising charges to be made to cherity funds, to the Secisl Service Dept.
In the cese of hospitel employees’ (of members of their immediate frmilies)
eligivle for aid from the Employees' Welfare jund, division of the patient
seocunt muet also, as in the oase of Cherity pstients, be msde in the smmll,
black book prepsred for the “"Hospitel Hmployeds® Welfsre sund”. All susch
petiente psy 20 cents per dsy esch (inolnding new-bora infants) in gash to the
Aovountant upon being discharged. This smount is epplied to the expenses of
the petient in the same order &s given obove, under "6%, for Frrt-phy patients.
The smounts apportioned to the Welfare Fund ors then enteryed on 8 8lset, seprrete-
1y from those of other Psrt-pay pationts, sud, this aheet, sfter datacheehs, is
gsent direotly to the Superintendent. It should be labelled, *Hospitel Employees*®
Welfave Fund®, #nd st the top of the sheet should be written the nsme, in Chinese,
of the empl¥ee concerned. The seme report book is used ss for Charity petients.
Prepare “Deily Repirt on Cash Box”, in triplicate, in book prepsred for same.
{Reports on Cash Receipts from Disoherged In-putients™ and Reports on Discharged
Charity In-petients are &iso prepered in triplicste; but the dsily report for
£l11 disoharged patients is prepered in quadruplionte, the extrs shest being
sent to the Socisl Servise Dept.)
. Count out and set sside for the University Treasurer, the Bmount designated e
spransfers to Income Colwm™. This smount should be the totel sssh regeipts for
the preceding dsy., Count the amount of actunl cosh remsining in the oash box
and be sure that it sgrees exsotly with the "Bslenge forwepi® on the report
.mtn : :
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CHEELOO UNIVERSITY HOSPITAL

TSINAN,
SHANTUNG CHINA

D3 Nhe aribr of RaisvinAlan Menkeis. 7816 Sebkes M ike of Wleenaviel bl
for the preceding day. (Use third drewer of filing cabinet.)

4f%er arvanging the ocurrent dsy's charge slips for drugs in mumeriosl order,
enter charges in the patients® ledger. Uheck nawe with hospitel number in esch
ecese, and efter charge hes been entered, stsmp date on lower end of the sherge
slip. OClip 8ll for the day together, date, 8nd plrce in basket on supboard.
Enter nll churges for the day from other charge shaets gs sent in, cheoking
name with hospital number in esgh cése. Upon finishing & sheet, initisl seme
and drte i%. Ploce in basket on top of cupbosrd until resdy to file the whole
lot for the doy. The file of thess slips is kept in top dwawer of the filing
cabinet. :

Compute (in le=d pencil, unless gartain thet & given dischurge will tzke plece
28 sgheduled) on both sides 0f the corresponding ledger sheets, the bills for
the patients wio are to be disgharged after & pems The totsls should be the
shme on both sides of the sheet. {In ctse 0f an infont going out with its moe
ther, plsce the beby's total also on the mowther's sheet, using the line ore
dinarily reserved for "Samariten Shop™. Place tho mother®s own total on the
"genersl Storee" line, snd the grend total on the "lotale" line.}. Be sure
that no charges sreo omitted, peying especinl sttention to the "fpsois) Food
Book". Furthermore, inspect "Order Sheets” in infauts' histories and wherever
“pryco® has been fed, charge the ianfent's scoount twenty cemts per day for the
number of doys fed. Histories snd "Order Bheets" shonld be csrefully compared
in all cases with the ledger sheets in order to make sure thet no cherges, s
9e2s Tor operstions, trestments, G.C. injeotions, etoc., huve Lbeen omitted.

Any omissions of oherges which should have been mude should be reported to tie
Buperintendent us sovon 28 gonvenient.

Enter on the ledger sheets of the outgoing petients all mot-ms.mu charges
brought in even up to 12sm.

5% 2.pems begin diseharging patients. Stemp discharge dste on ledger sheet and
history in the sppointed places, énd slso date the history on the upper right
corner of the mergin. OCompute and write In the mumwber of dsys in hospital, BRe-
check the account and fill in all figures with ink. COollect any balance dun
from patient. BSecurs from patient his originsl, or supplementer; deposit -
receipts, to the total of the depusite shown on the ledger sheet; cnnoel thno
by initislling end stemping with dite. Keep on f1le in right bhaid dyswer -1 4
desk. Then give the patient & "Ch'ing Ten", l.¢, receipted bill mede out in
detzil from his ledger sheect. Also his belance remsining from dopolits, if any
is due. OCHECK esrefully. Write & discherse plip, dated, besring patieat's
neme 8nd hospissl number, for his use in lesving the werd. dive the petient
or his agent & plece of Ghristisn umemm, 12 pousidble, to read while ha

is ws!tms, end let him take it with him when he goes out. Dute reaepis.

From time to time during the desy receive nll deposits for enteripg petients
from the Admitting Officer. Cheok snd initiasl the smounts on the rouoipt stabs
in Admitting Officer's receipt book. It is wise to keep #ll deposits, in-
cluding supplementary ones, ueplmms from other funds until the cash report
for 8 given dsy is mede up mey then Ye {J.mwd in the genersl balance on
hand, Be sare to give croaxt to patuuu on bagke of their sheets for :
81l supplementary or "eontimued” deposits, &s msde, Wta for supplementary
deposits mre written by the Accountant.

Put the completed sheots of discharged patients in tlu m:m on top of ma
boerd, snd send ths gompleted histories to the Record Room. '

At frnmnt interveis prepsre & list of putients who hove mteé their

- -

8




CHEELOO UNIVERSITY HOSPITAL

TSINAN,
SHANTUNG, CHINA

the proper forms showing the status of e2oh overdrewn agoount, Snd hand stme

. %0 the patisnts' relutives or gusrontors st the next opportunity. On the
ledger sheet of exch phtient 1t 1s sdvisable $o write She spproximete dnte
et which his deposit will probadly be exhansted. This dste is writien in pend ),
end his hospital number should also be placed oppouits the some date on &
specinl *notification orlendsd kept for the purpose of reminding the icoounte
snt when t0 plsce eny given petient's name on the list of thoss who should
bring & supplementery deposit. s the *approximnte dste” sxrives for sny po-
tient, the state of hia Sccount should be exemined, and, 1 necessiry hes should
ve notified to bring more money. The forms for this purpose ere kept {n the
second drawer, »ight, of the Lcoouutsnt's desk. :

19. 4t intervsls the Reglster shuuid be brought down to dste. Zhe Adnitting
Officer will Sttend to the entering of phtientsa' hospital snd regletrution
numbere; ir. Chso, of the Hecord Room will write in the nhmes snd sddresses,
The hocountant should atemp, after ench nsme, the dste of discherge, And write
in "pert-poy” oF "Freo” in the sproe provided, sccording to & pasient’s status.
fiothing noed be written for those who peid scovunts iu full.. Che informetion
needed for this will ba found on the "Deily Report of Admissions snd Discherges”,
aud the "ieily Pinanoicl Report for All Discharged Iu-pstients*. ; :

20. Cherged Bills. Whenever, upon proper suthorisstion from the Admitsing Offlce,
e patient's 111 is S0 be oharged to any given poreon, the bill should be mede
out in tripiicete on She proper b1ll forms (keps 4n the cupboerd on the %op
shelf}. The originsl snd one copy sre sent %0 the Universly Mrescurer, snd
the second oapy 15 kapt on £ile in the top drewer of the fillng osbinet uvatil
the 18t copy is returned, marked "Paid", by the University fvessurers This
copy is then sent ¢o the Superintendent for £iling, sud She aesond oopy wey
bo destroyed. ' e

21. About 5 p.me the collector ovmes in from the University Zreasuver‘s vifice.

o him should bo given the cush receipts from the preceding day, together with
one sheet, after Bw hes initisled snd deted them, from ekoh of the rpport
books involved. {(2u3ly Plusnoisl Report for ill Discharged In-petisnts, Laily
Eeport on Cash Recelpte from Jischurged In-patients, end Jeily Report om
gesh Box. hex necessery, & sheet is Blso sent in from the Imily Hepors on
Disonsrged Chority In-phtients.] Aleo, & owsrbon copy from snoh report book 18
‘sent, &t tho mume time, to the Jupsrintendent's Uffige. ‘




March 28, 1941 \
KECOMMENDATIONS OF HOSPITAL KEORGANIZATION .

s —

Lo Proposed that tne ldea of reorganisation be to obtaln
& more efficient running of the nospital and, secondly, to
take some of the administrative load from the Superintendent,
it peing understood that sucn reorganisation should not, in
any way decrease nis ultimate administrative powers,

I1l. Proposed that, on general lines, the work shall be divided
into rive main groups, with heads of each of the groups.

Proressional
aj.Director of Climical Service. Professional Services
committee,
responsibility for all purely medical side of the organise-
tion, witn power to recommend and act, subject always to the
approval of the Superintendent. ljedical records, etc.

p) Director of nursing Scrvices. Nursing Services Com-—
mittec. : - :
responsibility for all purely nursing affairs, with
power to recommend and act, subject to approval of HoSp.Supt.,

¢) Director of social Service. Social Service Committee.
responsibil ity for all Soclal Service in the Hospitel, with
power to act, subject to approval of Hosp.Supt.

d) Lxecutive Secretary ) '
) positions to be defined later
e) Business l.anager )

IiT. Proposed that an attempt be made to secure & pusiness
lenager who shall be responsivle for accounts, purchase of
stores through the Business ¢ftice, and co-operate with

~Linen, Surgical and Pharmacy store buying. He shall super-
visc the Power House and Workshop.
Dissatisfaciion was expressed by the H.3. With the present
metinod of keeping accounts and purchase of stores through the
so-called Purchasing Agent. 5

Iv. Questions were raised as follows:
. a) Head of X-ray Depertment - under Clinical Services?

o) Head of Lapboratory Dept. - 9 " i ?

®) Head of Dietary Dept. - separate department - probably'
Wwith & permanent hospital sub-committee,

_N) Head of Pharmacy Dept. - separate department.

&) Hospital Chaplain & Evangelistic Committee.

Ve Yuestion of appointing en Executive Secretary who shall
be also Secretary to the Superintendent, His duties to be
executive oversight of Record Room, Registration office,
Admitting Office, Accountant's Discharging office and Cashier's
office; Svatistics; Information vesk.




Proposed that: wheress, because of the ¢circumstances
during the last few years; the Board of birectors have not
been able to meet, to discuss Hospital organisstion, and
whereas the present de jure end de facto orgenisation plans
do not correspomdiyithis sub-committee proposes that, until
sueh time as a'full meeting of the Board of Directors can
discuss such reorganisation, the University gmecutive Council
be asked to approve the following plen which shall be con-
sidered the legal:organiga$ign of ihe hospitel, . =

Further, this plan has been formulated for the more
efficient working of the hospital along representative lines
and also with the idee of aividing the Superintendent's duties
without in any wey decreasing the ultimete administrative
responsibility. :

PREAMBLE: The Hospital is organised primarily for the
care of ihe sick snd, secondarily, to provide a2 means of
instruction for medical and nursing students, etc. Beinga
Hospital supported in psrt by Christien missionery enterprise,
adequate opportunity shall be given for effective evangelistie
work.,

l.There shall be direct responsibility for the sdministra-

tion of the hospital to the University through the President and
his advisory rxecutive Couneil.

II. sSuperintendent of the Hosgital. Thnere shall be a
Hospital Superintendent w shsa appointed annually by
the rresident on the recommendation of the Hospital Committee,

iII. Duties of the Hospital Superintendent. - :
1, He shall have oversignt o¥ all the aifairs of the hospital.
2, He shall be ex officio & member of(a) the University e
kxecut ive Council (b) the Medical Faculty (¢) the Nursing School
Advisory Board and of all committees and sub-committees in the

5. He shall be chairman of the Hospital Committee. _

4, -He shall, on the recommendation of the departments con-
cerned, eppoint and dismiss all clerks and employees of the
hOspit,al. : _ ;

54b) He shall, on the recommendetion of the Clinical
services Director, appoint and dismiss all house staff.

(e) He shall, on the recommendation of the Nursing Director,
appoint ‘ald menbers of highey then Supervisor grade. Staff
and Head KNursés shall be sppointed by the Nursing Director with
his approval. iy i : »

(d) He shall, on the recomnmendstion of the Sociasl Service
Depsrtment, appoint all Soclal Service members.

5. On nominetion of the Hospital Committee, he shall recom-
mend to the President the appointment of:

( (a) Glinical services Director

I ( (b) Nursing Service Director. . = Laboratories
Social sService Director - X-Ray

(c)
(d) Hospital Dietitdan
() ® Pharmacist

(
II
{

5




(f) Hospital Chaplain
( (&) o Business Manager

(h) any other staff member of ¢quivalent grade -

6. Heport to the President and Executive uouncil all actions
of the Hospital Ccommittee.,

IV. There shall be Directors of the purely Professional
Services who shall heve power to recommend and act, subjeet to
the approval of the Hosplital Superintendent, There shall be
professional committses to 2dvise the Directors in their sctions.

1. pirector of Clinical Service - and Committee

Responsibility for all medical eapects of vhe orgenisation,
House staff, iedical Records, Medical Procedureg, etc.

2, Director of Wursing gService - and Committee
nesponsibility for NUrsing arrairs.

Y. Director of 3Social Service = and Committee
ResDONSIDIlity for SoClal Service alfairs.

V. There shall be a Business Manager, who shall work under
the direction of the Superintendent. The Hospital accounts shall
be kept as formerly under the genersl Univepsity Treasures)™
under the direction of the Hospital Superintendent.

V1. There shall be a Hospital Committee
Hospital Superintesdent &s Chelrman
President )
Dean of iedicine ) Ex officio
Director of Nursing Education )
Director of Clinical Service

" " Nursing Service

n " gocial service
E) mcmbo 's from Clin.Service Com. elected annuelly
1 b Nursing Cone.
Business uanager

V1l. Duties of Hospital Committee ‘

1.”"To Tormulate policies eénd general plens for hospitel
internal administreation.

2. To recommend to President, vlia Hosp.Supt.,new policies,
additional pbuilding and other matters affecting the hospital.

5. Power of discussion and recommendation of all metters
affecting the hospiteal.,

4, To nominste to the HOSp.Supt. for recommendat ion to the
president all members of Btaff listed underIII.5,I and Il.

9. To recommend to the Hosp.Supt. the nomination from the
Professional Departments re the appointment, status, promotion
and resignetion of professional staff.

- 6e TO request through the Hosp.Supt. and President the
formulation of requests for the allocation of Mission supported
pembers of steff wno wWill b assigned to work in the Hospital,

7. TO receive recommendations from Standing Sub-committees:
Sub-com. on Diets

" " prugs

L

" laboratories

R

fLl i S
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VIII. Orgenisation of Clinical Imnstruction. Tne Hospital

Superintendent, the Dean of the Medical sehool and the

okiniesl service Director shall be jointly responsible.
Relation to the Nursing School: The Hospital Supt.,

the Director of Clinical Service, the Director of Nursing
Educetion, Directaor of mursing Service.




h !'hpu m.n be a m&tal ngctmmm who ashall be
sopumendod by the medise) fogulf sppointed by the

3. muu of the hm)iul ntendent:

S, He shall have overs. of all the &tfﬁﬂ‘l of the mmx
13,/« ex afticic; .:amhar of the Lxsoutive Coumeil.

afoimt n eam&ﬁ o ﬁ m’ op! l..
He shall agpﬁm% oy dismlazs all mfmlm :tsff.
ginta am umms of m‘;a:ﬂm. . :

Il Houpital Sommittee.

l1e There abal]l be & mit&l Sommitten, composed of the
mpori,uwn‘mt at tht m P m, tht Sean or thc mma:.
.@Ml. 2 ¥ SRE ) TR bl Ty i ‘ * P

B, rowers sud dutices of the Hospital Mﬂa:

a, To formuilste policies snd genersl plans for csrrying on
the slinical temkj.ng and pmm muml -«m‘
of the bospitel and C.P.De

bs To make recommendstions $c $She Univesraity ixecutive ;
“ouneil conserning mew policies, sdditional bulldings,

, and other mstters affesting the hospitel, ;

¢, To draft the snmual Oudget of the ﬁonpiux snd %o
redommend the saxe to the University Zxeoutive Counscil
for sdoption.

To ensure the oy m out of the duasl tgrpon of the
hospital ~ the & of the slok and mitm of
slinicel inst B - and to promote tho caprit de
mys ot the h:tpihil natb




iv. Relation between Whe

~ sinee the University feepital ls orgenized h for the care
of the siok and climinal imstrunetion of mediscsl students:

1. The Desn of ths Medicel Sohool and the Supsrintendent of

the Hospital shsll be jeintly respousible for the co-ordination
of the medicsl tesohing end elimicel work within the hospitel.
2, The Dean of the tsdieal Suheol snd Superintemdent of the
Hespitsl snull mske recomsendations to the University ixecutlve
Counell as %o the adjustments in the apportionment of he
budget baw;i: the Hedical svhool and Hes 4 belng an




VI, Time was teken in full discussion of Nu
recommendations, which were approved (see s
Separation of Nursing School from Hospitel to I
Council was approved, e F

VII. Suggested that next meeting'be spent on.oénaiééfitiaﬁ[éfff‘f”

Hospital organisetion in its reletionship to Medigal
and kxecutive Council. it was felt that the fundemental
guestion at issue was which of tneg),f;“_hgmps,gk~38n911955g
and B,Nov,.l933,was most rcasonable and acceptable., !

¢al Faculty




